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Chapter 11 – MANAGEMENT 
 
The top 3 levels of management consist of Top, Middle, 
Supervisory.  Describe each level and give examples of 
their responsibilities. 
 
TOP: 
 
 
 
 
 
 
 
MIDDLE: 
 
 
 
 
 
 
 
SUPERVISORY: 
 
 
 
 
 
 
 
Explain the management structure of HORIZONTAL 
ORGANIZATION.  How does it work? 
 
 
 
 
 
 
 
 
 
 
 
 



Explain and give an example of the management functions 
listed. 
 
PLANNING: 
 
 
 
 
 
ORGANIZING: 
 
 
 
 
 
CONTROLLING: 
 
 
 
 
 
 
Describe effective EMPLOYEE MOTIVATIONAL TECHNIQUES…. 


